
●●PROTECTED 関係者外秘 

 
CHAMPION GYMNASTICS COVID-19  
 PREPAREDNESS & RESPONSE PLAN  

Community mitigation strategies are crucial to slowing the transmission of coronavirus disease 2019 
(COVID-19) in Michigan, particularly before a vaccine or treatment becomes available. The following 
COVID Preparedness & Response Plan for CGA2 is effective immediately. This protocol outlines the 
specific steps CGA2 takes to safeguard the health and wellbeing of our coaches, staff and athletes as we 
provide service to our customers. In addition, this Preparedness & Response Plan provides guidance on 
how we intend to respond to specific operational and HR concerns in the event someone onsite has 
symptoms of, is diagnosed with or is confirmed to be exposed  to COVID-19.  

1. Safety as a Shared Responsibility  

2. Requests of our Athletes and Their Families  

3. On Site Supervisor  

4. COVID-19 Training  

5. Daily Entry Screening Protocol for Employees  

6. Social distancing  

7. Face Coverings for Employees 

8. Cleaning & Sanitization Process 

9. Hand Sanitizer & Cleaning Supplies 

10. COVID-19 Response Plan  

11. Travel & Public Transportation 

12. Remote Work 

13. Non Discrimination, Non-Harassment & Non Retaliation  

14. Specific Requirements for Gymnasiums, Recreation Centers, Sports and Exercise Facilities  

1. Safety as a Shared Responsibility  

Everyone has some measure of responsibility to help limit the spread of this disease. Even 
individuals who are healthy can help prevent the spread of COVID-19 to others.  
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Champion Gymnastics utilizes best practices to minimize the spread of COVID-19, and all 
individuals  should continue to take the following basic personal-hygiene measures to help us minimize 
and prevent the  spread of the virus:  

a. Wash your hands often with soap and water or use hand sanitizer;  

b. Avoid touching your eyes, nose, or mouth with unwashed hands;  

c. Cover your mouth and nose with a tissue when coughing or sneezing;  

d. Avoid handshakes; 

e. Avoid contact with sick people who are sick; and  

f. Stay home when you are sick.  

If any member of CGA2 staff experience symptoms of COVID-19, are diagnosed with COVID-19, or 
have been exposed to COVID-19, it is required to immediately notify the gym owner or On Site 
Supervisor (see section 3). 

If any CGA2 athlete experience symptoms of COVID-19, are diagnosed with COVID-19, or have 
been exposed to COVID-19, it is required that Immediately notify the gym owner.  

2. Requests of our Athletes & Their Families  

To ensure the safest environment possible for everyone, our athletes and their families have been 
notified of the following changes:  

a. Requirement to Come Prepared: Athletes should come prepared for gymnastics to cut down 
on the traffic in the bathroom areas. This means the athletes must wear their leotard to the 
gym and have their hair pulled back to begin practice. Personal belongings should be left in 
the car with their parent/guardian.  

b. Requirement to Enter Safely: Parents bringing their athlete into the gym must practice 
social distancing by standing on one of the SMILE signs to ensure six foot distance. Parents 
will be asked to remain on the sign until the space in front of them opens up as they move 
toward the cubby area. Athletes who can put their belongings in a cubby on their own are 
encouraged to do so. 

c. Requirement to Exit Safely: The building exit has temporarily been changed to the staff 
entrance located by the bathrooms. Parents should meet their athlete there, and coaching 
staff will ensure each athlete is matched with their parent. Parents should remember to 
practice social distancing outside the building as well. 

d. Lobby Closure: The lobby area has temporarily been closed to spectators. Parents should 
drop their child off at the beginning of practice and pick them up at the end of practice.  

e. No Contact Registration: Registration and all payment transactions will now be handled 
through the new online registration portal.  

3. On Site Supervisor  

The On Site Supervisor is responsible for ensuring the COVID-19 strategies outlined in this 
document are implemented, will monitor to ensure staff compliance, and will immediately report 
to the gym owner any concerns.  CGA2’s On Site Supervisors are Alexys Hastings, Mandi Bauer 
and Launie Aben (also the gym owner). All staff have been notified of their responsibility and 
requested to provide feedback and concerns to an On Site Supervisor or the gym owner.  

4. COVID-19 Training   

Every staff member onsite has received COVID-19 training that includes but is not limited to: 
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a. Workplace infection control practices  

b. Proper use of personal protective equipment  

c. Steps an employee must take to notify the On Site Supervisor or gym owner of any 
symptoms of COVID-19 or suspected or confirmed diagnosis of COVID-19.  

d. The requirement to report, and steps to report any unsafe working conditions.  

Training records are kept by the gym owner. 

5. Daily Entry Self-Screening Protocol  

All employees of CGA2 are required to take a daily self-screening questionnaire to confirm 
presence of known COVID-19 symptoms or potential exposure to COVID-19. Any employee who 
fails the questionnaire will not be permitted onsite.   

a. Any employee with COVID-19 symptoms will be directed to their physician for 
determination on next steps; CGA2 will comply with the physician’s recommendations 
for work restrictions or quarantine. 

b. Any employee who has potentially been exposed to COVID-19 will be required to 
quarantine and not permitted onsite for 14 days.   

Confirmation of daily screening is kept by the gym owner. 

6. Social Distancing 

CGA2 utilizes “SMILE” signs and numbers around the gym to ensure social distancing measures 
can be practiced by staff, athletes and parents.  Physical barriers, such as the barriers that 
prevent parents from entering the gym floor, will also be important reminders of our social 
distancing practices.  

Safety in the gym is our top priority and it will be understood that while practicing social 
distancing, our staff may need to interfere and limit the spacing between them and an athlete to 
ensure a safe atmosphere is being met should a situation arise. 

7. Masks for Employees & Athletes 

Masks will be required when entering and exiting the gym and while practicing social distancing.  

Athletes will be encouraged to wear masks during practices, but it will be understood that we do 
not want an athlete to feel they are oxygen deprived due to the hinderance of wearing a mask and 
may at some point feel inclined to remove their mask to continue with practice.  

Masks will be provided by the gym for staff members, but staff, athletes and visitors can use their 
own masks.  

8. Cleaning & Sanitization Process 

CGA2 has payed special attention to increasing cleaning and sanitization measures.  We will 
continue with in between class sanitization with a single staff member designated to this purpose. 
All equipment and athlete/coach touch points are sanitized before and after each day’s practice 
with bleach and water. All common areas such as restrooms and lobbies are sanitized daily with 
bleach and water solution.  

Additional cleaning efforts have been added for high-touch surfaces (e.g. door handles). 
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In the event someone in our facility reports COVID-19 symptoms or exposure, the gym will ask the 
individual to immediately leave the premises (for staff) or arranging for immediate pick-up by a 
parent or guardian (for athletes). Any potentially infected areas will be blocked off, the area will be 
sanitized, and will not reopen the area until sanitization measures are complete.  

9. Hand Sanitizer & Cleaning Supplies 

Hand sanitizer will be available to staff and athletes upon entry to the facility. Hand sanitizer will 
be distributed by a member of our staff at the beginning and end of each practice for all athletes in 
an effort to cut down on the spread of germs. 

Staff and athletes will be provided time for employees to wash hands frequently or to use hand 
sanitizer at their discretion.  

In addition to the increased cleaning and sanitization efforts described in Section 8, cleaning 
supplies are available to every member of CGA2 staff for use at their discretion.  

10. COVID-19 Response Plan 

In the event we receive notice of that a member of our staff, coach or athlete is diagnosed with 
COVID-19, the gym will do the following:   

a. Quarantine the individual by taking them outside of the facility. 

a. Staff: will be asked to leave the facility on their own  

b. Athletes: we will arrange for pick-up with their parent or guardian. 

b. Immediately quarantine the area for cleaning and sanitization. 

c. Immediately notify the local public health department. 

d. Clean and sanitize the area.  

e. Complete contact tracing.* 

f. Notify any potentially exposed staff member, coach, parent or parent of an athlete within 
24 hours.   

g. Allow the affected individual to return only after the person is no longer infectious 
according to the latest guidelines from the CDC and are released from any quarantine or 
isolation by the local public health department and cleared by their physician.   

Contract Tracing efforts will be supported by staff work schedules and athlete attendance logs.  

11. Travel & Public Transportation 

To protect the safety of our staff and athletes, all work-related travel for staff (trainings, 
conferences & meets) is suspended until further notice. Similarly, athletes will not be asked to 
travel for camps or other events at this time. 

Staff and athletes taking public transportation are encouraged to use personal protective 
equipment (i.e. masks).  
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12. Remote Work 

While not typically possible to the nature of CGA2’s business, remote work will be encouraged to 
the fullest extent possible (ex: Zoom calls can be managed from home). 

13. Non Discrimination, Non Harassment & Non Retaliation  

CGA2 maintains a culture free of discrimination, harassment and retaliation. No CGA2 staff will 
be discharged, disciplined or otherwise retaliated against for staying home or leaving work due to 
COVID-19 symptoms, COVID-19 diagnosis, or COVID-19 exposure.  

Any staff, coach, athlete or parent with concerns related to COVID-19 can voice them to the gym 
owner. Your concerns will be taken seriously and mitigation efforts will occur where necessary.  

14. Specific Requirements for Gymnasiums, Recreation Centers, Sports and Exercise Facilities  

CGA2 is in compliance with all guidelines outlined by the State of Michigan for Gymnasiums, 
Recreation Centers, Sports and Exercise facilities, including but not limited to: 

a. Post sign(s) outside of entrance(s) informing individuals not to enter if they are or have 
recently been sick. 

b. Maintain accurate records, including date and time of event, name of attendee(s), and 
contact information, to aid with contact tracing.  

c. To the extent feasible, configure workout stations or implement protocols to enable ten feet 
of distance between individuals during exercise sessions (or six feet of distance with 
barriers). 

d. Reduce class sizes, as necessary, to enable at least six feet of separation between 
individuals. 

e. Provide equipment cleaning products throughout the gym or exercise facility for use on 
equipment. 

f. Make hand sanitizer, disinfecting wipes, soap and water, or similar disinfectant readily 
available. 

g. Regularly disinfect exercise equipment, including immediately after use. If patrons are 
expected to disinfect, post signs encouraging patrons to disinfect equipment. 

h. Ensure that ventilation systems operate properly. 

i. Increase introduction and circulation of outdoor air as much as possible by opening 
windows and doors, using fans, or other methods. 

j. Regularly clean and disinfect public areas, locker rooms, and restrooms. 

k. Close steam rooms and saunas. 


